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Introduction

The use of role models is a CHL strategy that was identified by the communities. Therefore, role models need to be people in the community that others can relate to.
This guide has been designed to be just that – a guide.  Its purpose is to assist communities in defining, identifying, and developing role models for the Children’s Healthy Living (CHL) intervention.  It outlines the basics of role model development.  The development of role models is a continuous process.  As the role models develop and attract others to adopt some of their practices, those people then become role models as well.  The circle of those living healthy lives grows and impacts the community.  Role models may look different in each community depending on their culture, environment, goals, and needs.  This guide is meant to be tailored to match each community’s concept of role models yet stay in the context of the CHL project.
a. CHL project definition for role models, community champions and celebrities
Role model - A person who exhibits one or more CHL behaviors, on a consistent basis, that can be used as a good example to others.
Community Champion – A person, who is committed to the CHL goals, is influential in the community and is able to mobilize community members.
Celebrity – A person who is recognizable in the community and serves as a spokesperson.
b. CHL Behaviors
Best Life Practices for Adults / Parents / Caregivers
The life goals for taking better care of yourself, so you can take better of your littlest ones, are:
· 7-8 hours of sleep every night
· 5 or more fruits and/or vegetables every day
· 2 hours or less – of recreational screen time every day (including TV and computer games)
· 1 or more hours of physical activity every day
· 0 sugary drinks, and LOTS of fresh water every day


Best Life Practices for Children 3-5 Years of Age
The life goals for the children you take care of should include:
· 11 hours of sleep every day (a nap in the afternoon, and in bed by 8pm)
· 5 or more fruits and/or vegetables every day
· 2 hours or less of recreational screen time every day (including TV and computer games)
· 1 or more hours of physical activity every day
· 0 sugary drinks, and LOTS of fresh water every day


Identifying role models, community champions and celebrities

Community Champions
Here are some ideas on where to identify individuals in community who could become CHL Community Champions:

· Community organization leaders
· School directors/principals
· Members of the clergy
· Village leaders
· Government leaders

Role Celebrities
Role Celebrities maybe easy to identify but it may be best to check to see if they resonate with the community.  Find out which celebrities are from the community.

Role Models
Role models are in the community.   Here are some ways to find out who they are:
(When asking members who are Role Models refer to the CHL behavior sheet and the CHL role model definition)
· Have a community meeting (see attached)
· Ask community members 
· Ask parents
· Ask teachers


Development and Support
Community champions
Community champions can motivate and influence the community.  They need to be familiar with the CHL messages and activities.  Keep them informed and updated on CHL activities and provide them with any information they require.  See if there is a way CHL can support activities they are doing even if the activities are not related to CHL. 

Role celebrities
Role celebrities can bring awareness to the CHL message and/or activity.  As with the Community champions, they need to be familiar with the CHL message and activities.  Keep in contact with them (or their agent/manager) and let them know, well in advance, when you would like them to support CHL.  It would be best to send reminders before an event, interview, or message.  The reminders could include date and time you would like them to attend and suggestions on what to say at an event.  If they are promoting something that is in line with CHL principles, be sure to include them.

Role models
Developing and supporting role models needs to be collaboration between you and the person.  The way they role model a behavior and relate that to others needs to be done in a way that is comfortable for the role model and in line with their culture.  Some ideas on developing role models could include:

· Having them teach others skills
· Be a “coach” to others
· By supporting others to be more healthy
· Have them develop other role models
· Be a resource (i.e. give out tip sheets and/or recipes; promote CHL activities, etc.)
· Just be who they are!
· Lead by example

The key is to let them decide and then work with them to determine what skill(s) they would like to develop. 

Ways They Could Support CHL

Community Champions
Since Community Champions hold a lot of influence in the community they could help in a variety of ways.  

Some ideas:
· Recruit other community organizations to be partners
· Mobilize the community to action
· Recruit volunteers for activities
· Be a champion for a specific behavior 
· Be a champion for a specific strategy or activity

Role Celebrity
As role celebrities are well known, they could be good for message reach.

· Spokesperson at event
· In social marketing campaign
· For publicity
· For CHL program awareness

Role Model
Role models are embedded in the community and come in contact with 3 to 5 year olds, or those whose influence 3 to 5 years olds, on a daily basis.  Their ability to support CHL varies with each individual and with each community.

Some suggestions:
· Teaching skills to others
· Promoting CHL events to others
· Living the CHL behaviors 
· Coaching others
· Promoting the CHL message
· Being volunteers
· Recruiting volunteers
· Demonstrating ways to live the CHL behaviors
· And many more…


Community meeting
Conduct a community meeting to identify potential role models in the community. Include in the meeting, parents, grandparents, older siblings, teachers and others who influence 3 to 5 year olds.  
The meeting should be conducted in a location that is convenient and comfortable to the participants.  Allow at least two hours for the meeting.  You will need:  
· One CHL staff to facilitate the meeting.  
· Flip chart paper, pens and/or pencils and snacks 

1. Open the meeting by, thanking participants for coming.  Explain why they are here by stressing how their input is critical to the role model identification and development. Explain why role models are important.  Some suggested explanations that can be developed are:
· Identified at previous community meetings as an important way to deliver the CHL message to the community
· Involves members of the community who may not have been included otherwise
· Focuses on strengths of the community

2. Set Ground rules
Setting ground rules helps set the “tone” of the meeting.

Explain to the participants that the meeting is meant to be interactive and input from all participants is critical for the best outcome and there will be some expectations from them to allow for a productive meeting.  It should be stressed that the names proposed be kept confidential.  

Here are some suggested rules:
You are personally responsible for working toward future solutions with our valuable time by:
· actively listening
· keeping an open mind 
· maintaining a positive attitude
· being creative
· making sure everyone has an equal opportunity to express their ideas (i.e., allow everyone to be heard by adhering to time suggestions (30 seconds) and to speak a second time only after everyone has had a first chance to speak)
· keeping side conversations to a minimum
· being fully present by turning off or silencing all electronic equipment e.g., cell phones and laptops; take all calls/texting outside
· Conflict is OK as long as we are respectful of each other
· Silence means agreement

3. Define CHL role model
Use the CHL definition as a start, along with the CHL message sheet, to start the conversation and ask if the community agrees.
Ask open-ended questions to explore, for example:
· What do you think of this definition?
· How do you see this definition of role model being part of your community?
· How does this definition fit with you and your community?
Allow time for participants to reflect.  Look for signs of understanding on people’s face and ask them if the would be willing to share their thoughts with others.  This should help others feeling like contributing once one person does it.
4. Identifying role models in the community
Remind the group to keep comments general and not specific to one person or group.
Ideas on identifying community champions, celebrities and role models
a. Community Champions
i. Community organization leaders
ii. School directors/principals
iii. Members of the clergy
iv. Village leaders
v. Government leaders
b. Celebrities
i. A person who resonates with and is from the community
c. Role models
i. Hold a community meeting (see page 6 )
ii. Ask community members, teachers and parents
Ask participants the following questions.
1. What would exclude someone from being a potential role model?  (Inform group to remember to keep comments general, not specific to one person or group.)
2. Is there anyone else that should be added to the list?  (If the list is not representative of all those who influence 3 to 5 year olds, explore the underrepresented groups)
3. What is it about these people that make them potential role models?
4. How best to approach potential role models to see if they would like to participate in the CHL program.  If needed, probe by asking:  Would it be best to first contact the role model in person or by phone, or email?

Allow the group to lead the discussion and come to a consensus on exclusion criteria.
Have everyone list people in the community who they feel are role models (this can be done individually or as a group).  If done individually, allow for completion, and then ask participants to share their lists.  If done as a group, ask a person in the group to write down the names.
Ask the group to look at the list again, and circle those on the list that meet the inclusion criteria.
5. Contacting potential role model
It would be best if group participants approach potential role models.

Inform the group that they are going to identify potential role models in the community using the definition they all agreed upon.
The following are suggestions for the participants to approach potential role models.

 Some ideas for guidance:  
· Inform the potential role model about the CHL program
· Let them know why they are being approached (give them the definition and CHL behavior message)
· Give them a good reason for becoming a role model.  Possible reasons: Helping others in the community; A way to make a difference in the community; etc.
· What the CHL program would like the role models to do (this will vary by community – Some ideas: to be a spokesperson for CHL; to build support for the CHL activities; to “train other trainers”; to promote CHL activities in the community)
· Let them know they will guide the development of the message they are promoting in their community
· They will be given guidance and be supported by CHL staff until they feel comfortable
· If they agree, ask how much time they would be willing to commit 
· Thank them (no matter if they agree or do not agree to being a role model)

Ensure participants are committed and comfortable contacting potential role models.  Reaffirm the importance of role models and community involvement.  It may be helpful to set a date to call the community members and ask how their recruitment efforts are going.  Let them know what date you would like to have all the potential role models contacted.  Ask if there are any questions or ideas.
6. End meeting by, thanking participants for attending and providing input.  Provide your contact information.


Post meeting 
Contact meeting participants and thank them for attending.  Check on progress of contacting potential role models.  If participant has not been able to contact the potential role model, ask if it would be okay for a CHL staff to contact them.  If yes, ask the best way to contact the role model and time of day.


CHL staff contacting potential role models
Once you receive the names and contact information from the recruiting community members, thank the members for their efforts.  

[bookmark: _GoBack]Contact the role models and explain the CHL Program and how having role models convey the CHL message was what the community requested.  Go over the CHL behaviors and explain the reasons why the behaviors will help the children of the community live healthier lives.  It is important that the role models are comfortable and know that CHL is here to support them.     

Community Champions
When contacting Community Champions refer to the CHL Community Champion definition and the CHL behavior sheet and is clear on what you would like them to do.  Best way to contact and solicit their assistance is to either telephone them or visit them in person. 

Role Celebrities
Contacting role celebrities may require going through an agent or via email.  Either way, it is recommended that you clearly describe the CHL program, why you want their assistance, and what you would like them to do.

Role Models
Approaching role models in the community would be best if performed by other community members who know the person.  Ask the person who suggested the potential role model if they would be willing to contact them.  Provide guidance on what to say to potential role models.   Be sure to include your contact information.
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Role Model Tip Sheet

	Stage of Change
	

	Contemplation (thinking of changing behavior)
	Provide information about benefits of behavior and costs of maintaining current behavior

	Preparation (making plans to change behavior)
	Brainstorm ways they could make changes, provide information about behavior

	Action (have already started changing behavior)
	Provide support and encouragement; connect them with others doing the behavior

	Maintenance (have been doing the behavior for 6 months or more)
	Provide encouragement; help them think of new ways to do the behavior if they are getting in a “rut;” and encourage them to be a peer role model.

	Building Trust
	· Let others know what you are doing (and not doing). Be clear.  
· Ask them what it is they want; do not assume you know.
· Let them find the answers; every person is different.
· Give them your complete attention. 
· Let them know that you will not tell anyone else.
· Under promise and over deliver.
· Hold others in unconditional positive regard. 
· Show empathy. 

	Active Listening
	· Mindful listening allows the role model to be able to ask more perceptive questions and better reflections.
· Reflective listening provides a sounding board for people.
· Simple reflections repeat or restate what the person says.  It is like a mirror.
· More complex reflections may generate more of an emotional response and may allow the person to see change as more inviting, e.g., “It sounds like you had a good time at the beach with your family this weekend.”  
· All reflections need to be made without judgment (either positive or negative).
· Ask open-ended questions (How or What), e.g., “What vegetables have you had today?”
· Allow for silence. 

	Look for the Positive
	· The first question sets the tone, so make it positive, e.g., “What was the best thing that happened to you this week?”
· Build on what is going well.
· Positive thoughts → create positive words → which create positive ideas → which create positive actions.  
· Your response to a problem statement needs to focus on the positive, e.g., If they say, “I’m so out of shape” you could say “Tell be about a time when you felt like you were in good shape.”
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